PEABODY SCHOOL COMMITTEE

Resolved: Having convened in an open meeting on February 13, 2018, prior to
the closing date, the School Committee of the City of Peabody, in accordance
with its charter, by-laws, and ordinances, has voted to authotize the
Supetintendent to submit to the Massachusetts School Building Authority the
Statement of Interest Form dated February 13, 2018 for the Welch School
located at 50 Swampscott Avenue, Peabody, Massachusetts which describes
and explains the following deficiencies and the priority category(s) for which an
application may be submitted to the Massachusetts School Building Authority

in the future.

The MSBA Priority selected is Prority #5, “Replacement, renovation or
modeérnization of school facility systems, such as roofs, windows, boilers,
heating and ventilation systems, to increase energy related costs in a school
facility.”

The specific objective of this SOl is to seek MSBA support for building repair
including conversion of this all electrically heated school to natural gas,
teplacement of the existing, obsolete and no longer setviceable HVAC system
and controls and teplacement of windows and exterior doots throughout the

school.

And ... The School Committee heteby further specifically acknowledges that by
submitting this Statement of Interest Form, the Massachusetts School Building
Authotity in no way guarantees the acceptance or the apptoval of an
application, the awarding of a grant or any other funding commitment from the
Massachusetts School Building Authotity, or commits the City/Town/Regional
School District to filing an application for funding with the Massachusetts

School Building Authority.
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' District: _ iPeabody . oL o PR
School: “William A Welch Sr
- Address: "50 Swampscott Ave, Peabody, MA - G1960

Please check the priorities for which you are submitting this Statement of Interest.
Priorities

[

1 -2, Elimination of existing severe overcrowding.

1. Replacement or renovation of a building whlchwis structurally unsound or otherwlse in a condition sérlously jeopardizing th
health and safety of school chiidren, where no alternative exists. _ 7 7 _ -

[:I 5 3. Prévention of the loss of accr-e-ditaﬂon‘

E_"| :4. Preventien of severe overcrowding expected to result from Increased gnroliments.

) @ 5 Repiacement, renovation or modernizatlon of schaot facllity systems, such as roofs, windows, bollets, heating and ventllat
.systems, to increase energy conservation and decrease energy related costs in a school facliity,

D -6, Short ter:;n enroliment growth.

1 7. Replacemint of or addition to obsolete buildings in order to provide for a full range of programs consistent with state and
approved local requirements.
1 '8, Transition from court-ordered and approved racial balance schoo! districts to walk-to, so-called, or ather school districts.

S01 Vote Requirement

_@ 1 acknowledge that T have reviewed the MSBA's vote requirements for submitting an SO! which are set forth In the Vote Tab «

SOL. I understand that the MSBA requires votes fram specific partles/governing bodles, In a speclfic format using the languag
provided by the MSBA. Further, I understand that the MSBA requires certifled and slgned vote documentatlon to be submittet
the SOI. 1 acknowledge that my SO will not be considered complete and, therefore, will not be reviewed by the MSBA unless
required accompanying vote documentatlon Is submitted to the satisfaction of the MSEA.

Potential Projott Scope: @ [Renovation/ Addition M

Each dlstrict must prioritize one Statement of Iriterest from all of the Statements of Inierest that the district has submitted or refn
Inclisding any SOIs that may be in the MSBA's capital pipeline. At no time shall a district have more than gne prioritized SOI on flle

the MSBA

15 this SOI the District Priority SOI? ®ves Ono
Ys this part of a Jarger facilities plan? ®ves Ono
I *YESY, please provide the following:
Facilitles Plan Date: ) {09/22/1958 1.

Planning Firm: [} [The Office of Michasl Rosenfeld, Architects
Please provide an overview of the plan including as much detall as necessary to describe the plan, Its goals, and hc
school facility that Is the subject of this SOI fits inte that plan {maximum of 5000 characters).

The 1998 OMR Report was a comprehensive review of every school malntained by the Peabody Public Schools. The
veport featured architectural, mechanical, engineering and educational recommendations for the improvement of *
Peabady Public Schoots. The OMR Report spearheaded a building construction and repalr program that featured s
construction and the replacement of obsolete schools. Peabody constructed a new Captain Brown Elementary (201

Plaase provide the current student to teacher ratios at the schoof facility that Is the subject of this S01|21 students per teacher
P

https://systems.massschoolbuﬂdmgs.org/SOIfMain/SOI_MaiILaspx‘?MSBAID=&schoolID=... 2/2/2018
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Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SO students pi
teacher

Does the Districk have a Master Educational Plan that includes facility goals for this bufiding and all school buildings i
District? Oves ®no

If "No", please provide the following: :
Does the District have relsted report{s)/document(s} that detail its faciltties, student conflgurations at each facility,

District operational budget Information, both current and proposed? @YES O NO

If "YES", please provide the foliowing:
Please provide the title,author, and date of the report in area below, {rnaxImum of 500 characters)

Peabady Public Schools, Maintenance Report and Facllity Background Informatlon, David Kenlston, Busines
Manager, March 2013, updated April 2015,

Please Include @ hardcopy of these report(s)/document(s).

1s there overcrowding at the school facility? OYES @ NG .
1f "YES?, please describe in detall, Including speclflc examples of the avercrowding {maximum of 5000 characters].

Has the district had any recent teacher layoffs or reductions? Oves ®no

If "YES®, how many teaching positions were affected?
At which schools [n the district?(maximum of 100 characters)

Please describe the types of teacher positions that were eliminated( e.g., art, math, science, physical education) (maximur
250 characters). ’

Has the district had any recent staff layoffs or reductions? Oves ®no

If "YES", how many staff positions were affected:?

At which schoels In the district?{maxImum of 100 characters)
Please describe the types of staff positions that were eliminated( e.q., guldance, adminlstrative, maintenance} {maximum f
characters).

Please provide a description of the program modifications as a consequence of these teacher and/or staff reductions, including the
on dlstrict class sizes and curricutum. If no recent teacher layoffs andfor staff reductlons have occu red, please enter "Does Not
Apply” (maximum of 1000 characters).

There were no Teacher / Staff layoffs and no program modifications.

Please provide a detalled description of your most recant budget approval process including a description of any budget reductions
the impact of those reductlons on the District's schoot facilities, class sizes, and educational pregram. Please glve specific examples

impact (maximum of 2000 characters).

he FY 2016 Schoo! Budget {$68,461,793) was approved by the Peabady City Council on June 18, 2015 after six (6} months of
budget development, discussion and debate at the schoal administration and School Committes levels. This was an overall 2,68%
increase In tha FY 2015 budget. '

https:!/systems.massschoolbuildings.org/SOIMainfSOI_Main.aspx?MSBAID=&schooHD=... 2122018
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Submltted Date; 4/6/2017

[ Download Draft sO1

https:!!systems.massschoolbuildings.org/SOIMain/SOI_Main.aspx?MSBAID=&schooIID=... 2/2/2018
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BRIEF BUILDING HISTORY: Please provide a detalled deseription of when the original bullding was built, and the date(s) and pt
scopes{s} of any additions and renovations (maximum of 5000 characters).

The Welch Schaol was bulf In 1872, The bullding is two (2) stories on 19.4 level acres and [s 58,518 square feet. No additions o
renovations were reguired since construction. The Weich School is provisicned with an elevator,

|‘[OTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square footage of any addit
58518

SITE DESCRIPTION: Piease provide a detailed description of the cu fTert site and any Known existing conditions that would Impa
potential project at the site. Please note whether there ara any other bulldings, public or private, that share thils current site with 1
facllity. What 1s the use(s} of this buflding(s)? {maxImum of 5000 characters).

The Welch School s sited on 19,4 acres. The bullding slie Is bordered by single family and multi family resldentlal nelghborhoods
the north and east and extensive wetands and a public golf course to the west, Including a public park with play lot and baliflelds
The Welch bullding site has recently been improved by flood mitigation site work deslgned to hefp control flooding down stream Ir
Peabedy Square. Flood mitigation site work includes the creatlon of porous, shallow retention ponds, the instaliation of a petous

ADDRESS QF FACILITY: Please type address, including numbsr, street name and city/town, it available, or describe the locatlon
{Maxlmum of 300 characters)

William A. Welch Senior Elementary School
50 Swampscott Ave.
Peabady, MA 01960

BUILDING ENVELOPE: Please provide a detziled description of the building envelope, types of construction materlals used, and i
groblems or exlsting condfions (maximun of 5000 characters).

The building superstructure consists of steel jolsts supporting steel roof deck and concrete slab {floary. These jolsts span to rmasc
bearng walls which rest on concrete foundation walls which are partially exposed at the exterlor. The cafeterla and gym roofs ant
supported by exposed long span joists. Interlor finlshes are brick masenry, palnted CMU and wall board In cora offlce areas. Floc
Is 100% VAT except the gym which Is a composite rubber gyrn flopr. Ubrary and core office spaces are carpeted.

Has there been a Major Rep#ir or Replacement of
the EXTERIOR WALLS? ® ves O 1o

vear of Last Major Repair or Replacement:(YYYY) [2012 |

! As part of the 2012 Green Repalr Roof Replacement Project, the scuth g
Description of Last Major Repair or Replacement: |clearstory brick veneer wall was taken down and replaced. In addition,
(Maximum of 1500 characters) masonry repalrs where done at selected exterlor wall plers. This was do

an effort to reduce water Inflltration from brick veneer walls and plars.

H
3

| Roof Section
Is the District seeking replacement of the Roof
Section? O ves ® o

Araa of Section {(square feat) Ioﬁ J

In 2012 in partnershlp with the MSBA, the entire roof at teh Welch was
replaced with Sarofil PYC raofing and taper Insulation to MSBA specificait

Type of ROOF (e.y., PVC, EPDM, Shingle, Slate,
Tar & Gravel, Other (please describe) {Maximum
of 250 characters)

i Age of Section {number of years since the Roof 3 I
was instalied or replaced)

htl;ps:ﬂsystems.massschoolbuildings.org/SOI/Genera]Description/GeneralDesc.aspx?MSBA... 2/2/2018
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Description of repairs, if applicable, in the last  {complete roof replacment with some peinting in selected areas.
three years. Include year of repair; (Maximum of
1500 characters)

l Save ROOF Section A J [ Clear RCOF Section A I

Window Section

Is the District secking replacament of the

Windows Section? ® ves O o
Windows in Section (count) t40

The existing windows are mostly single pane, plexiglass. Window caulk i
seallng if falling and there are many loose panes. The condltion of the
plexiglass 1s poor. Over time the plexi has hecome transliucent.

Type of WINDOWS {e.g., Single Pane, Double
Pane, Othar (please describa)) (Maximum of 250

characters) Curtaln wail construction.
Age of Section (number of years since the l 43 J
Windows were Installed or replaced)

- . . Windows have been repiaced pvertime due to vandallsm. For the most ¢
Description of repairs, if applicable, in the last . N
fhree years. Inciude year of repair: (Maximum of the windows are original to this 1972 building and In very poor condition

1500 characters)

Save WINDOWS Section A | [ Clear WINDGWS Section A |

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detalled descriptiont of the current mechanical and electrical systerr
known problemns or existing conditions {maximum of 5000 characters).

HVAC Is provided by electric resistant coil heating orlginal to the building. Classrooms are served through unit ventilators with
exhaust in closets. Gym and Cafeterla are served through closat electric heat and alr handling unlis, The core office space HV Is
served through closet alr handling units. There Is A/C In the core office space supplied fiom (1) rooftop unit. There are several
window AC units scattered In various classrooms to support the Impaoriant summer programs that use the Welch School. Sewer Is

Boller Section

Is the Distfict seeking replacement of the Boller? ® veg O no

| s there mare than one hoiler room in the
Scheol? O Yes @ no

| What percertage of the School is heated by the 150
! Boiter? :

This 1s an ail electtic bullding. There Is no boiler room. Each classrocom
Type of heating fuel (e.g., Heating Dil, Natural providisioned with an electric reslstant coll UV, Pneumatics are falling. 1
Gas, Propanég, Other) (Maximum of 250 characters) |are Impossible to get. Same for AHU supporting cafe and gym.

Age of Boiler (number of years since the Boiler m |
was nstalled or replaced)

Descriptian of repairs, if applicable, in the last Because parts for the existing UY's are no longer avallable, the district h
three years. Includ ar of repair: (Maximum of resorted to Instatling electric, ceiling mounted Modine heaters. In additic
1500 characters) pairs 2014 the district Installed (3} new Trane electic UV's In 2 dassrooms at z

of $30,000. Unit vents continue to fil and there is a plan k replace {4)

Save BOILERS Section 1 | | Clear BOILERS Section 1 |

Has there been a Major Repair or Replacement of
the HVAC SYSTEM? ® ves O 1o

Year of Last Major Repair or Replacement:(YYYY} [2014 —I

hitps://systems.massschoolbuildings. org/SOL/GeneralDescription/GeneralDesc.aspx IMSBA. .. 2/2/2018
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i Description of Last Major Repair or Replacement: |(3) electric classraom unit vents replaced with new Trane units,
i (Maximum of 1500 characters)

{ 4as there been a Major Repair or Replacement of
the ELECTRICAL SERVICES AND DISTRIBUTION ® ves O no

SYSTEM?
Year of Last Major Repair or Replacement: (YYYY) IE:ID?

Light fixtures In classrooms, gym and cafeterla were replaced In 2007 wi
Description of Last Major Repair or Replacement: |energy efficlent lamps and fisctures.
(Maximum of 1500 characters)

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a description of the flooring
finishes, oeilin_gs, lighting, etc. (maximum of 5000 characters).

Interlor finlshes are brick masonry, palnted CMU and wall board in core office areas. Flooring Is 100% VAT 9x9 with a black rubb.
baseboard, except the gym which a rubber gym floor and the carpeted core office spaces. Cellings are typically 2'x2' suspended
celting tiles.

PROGERAMS 2nd OPERATIONS: Please provide a deteiled description of the current grade structure and programs offered and in
whether there ara program components that cannot be offered due to facllity constraints, operational constraints, etc. fmaximum
characters).

The current educatlonal program is composed of {1) fitteen regular education classrooms, grades K-3 as follows: K=3, Gr1=3, Gr
|er3-2, Gra=2 and Gr5=2, Kindergarten Is full-day. In additlon the Welch School houses one {1} Title I pre-school class servicing
gtudents for 1/2 day AM and PM sessions. There are separate classroom Instructional spaces for art, musie, computer, library, h
and gym. Special education pull out services are dellvered In a special education resource regm classroom. For the most part,

s, -

EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility, a description cfthen
sizes {In square feat) of classrooms, a description of science rooms/labs Including ages and most recent updates, a description of f
cafeteria, gym andfor auditerium and a description of the medla centerfibrary {maxlmum of 5000 characters). ’

15 classrooms are available for K-5 Instruction, typical size is 730 SF. In additlon there are classroom spaces provided for musle,
computer and ibrary of 730 SF each. The 3,240 SF cafeterla seats 156 students and includes a ralsed platform stage space. The
gym 's fall court, 3,762 SF with rubbier flooring brick masonry walls.

CAPACITY and UTILIZATION: Please provide the original design capaclty and a detalled description of the current capaclty and
of the gchool facility. If the school Is overcrowded, please describe steps taken by the adminlstration to address capaclty Issues. Pi
describe In detall any spaces that have been converted from thelr Intended use to be used as classroom space {maximum of 5000
characters).

The 1998 OMR facllitles report indlicated that the Welch Schoo! had a capacity for 418 students. April 2015 enrollment Is reporiec
315 students including Peabody Public Schools pre-schos! programs. There Is po overcrowding at the Weich. There are separate
Instructonal spaces for musle, art, compuier and llbrary.

MAINTENANCE and CAPITAL REPAIR: Please provide 2 detailed description of the distrfct’s current malntenance practices, its ¢
repalr program, and the maintenance program tn place at the facility that is the subject of this SOL. Please include specific exampl
repalr projects undertaken in the past, Including any override or debt exclusion votes that were necessary (maximum of 5000 cha

Malntenance Activities

The Peabody Public Schools maintenance budget for FY 2015 is $6,259,930 (inciudes custodians, malntenance workers, securfty
manitors, energy and technology repalr}. The School Department malntenance project includes {9) maintenance crafisman and
tradesmen, (2) floating custodlans and {1) maintenance supervisor. In additien, the Clty of Peabody, through the Clty budget,

https:!/systems.massschoolbuﬂdings.org/SOI/GeneralDescriptionl GeneralDesc,aspx?MSBA... 2/2/2018
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5]

Priority 5

i Replacement, renovation or modernization of school facility systems, such as roofs, windows,
boilers, heating and ventilation systems, to increase energy conservation and decrease energy
related costs in a school facility.

Guiddnce for Priority 5

Districts should only check Priority 8 If a major bullding system [s In need of replacement, renovation, or modernization in order &
axtend the useful life of the building. Districts selecting Priority 5 must provide all requested information in the appropriate space!

provided at the bottem of the page.

* The determination of whether seméthing qualifies as a Priority 5 rests solely with the MSBA, and the MSBA shall not be bound b
oplniens or judgments of the district.

Question 1: Please provide a detailed description of the Issues surrounding the schaol facility systems (e.g., raof, wint
bollers, HVAC system, and/or electrical service and distribution system} that you are indlcating require repalr or
replacement. Please describe all deficlencies to all systems in sufficient detall to explain the problem.

l Default Font || Size | | | 1

. The energy conservation measures that are needed are 1.) Electric unit vent and large space AHUs

'l replacement providing modern classroom unit vents and AHUs with DDC. Electric/Mechanical and
 Pneumatic parts can no longer be obtained for the existing Trane unit vents. 2.) window systems

1’ replacement itmproving the student learning environment and improving the thermal efficiency of the

! building envelope.

f Energy consumption for the Welch School (all electric building) for the past four years has been as
| follows:

|
1FY11 923,360 KWH, $126,649 energy expense, 201.1 MBTUs/SF, 17.40 KWH/SF
g i

,;?FY12 665,440 KWH, $90,171 energy expense, 145.97 MBTU's/SF, 12.54 KWH/SF

FY13 882,942 KWH, $116,045 energy expense, 192.96 MBTU'S/SF, 16.63 KWH/SF

Words: 169 Characters:11

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described Tn
Question 1 abave.

o R R S

‘'No cost and low cost energy conservation measures at the Welch School have reduced KWH/SF from
\on average to 12.55/KWH/SF in 2012, Measures such as strict thermostat control, rigorous terperatur
" setback controls during unoccupicd periods, lighting control and the purchase of efficient lamps have
- contributed to energy savings.

Nictrirt wrida tha Paghada Poahlin Qrhnanle hava radhicad MRTTT/AR feam 1 L8 QA8 in BVIONR ta 171 4

https:!/systcms.masssc_hoolbuildings.orgiSOI/Priority/PriorityQ.aspx?MSBAID=&SchoolID... 21272018
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Words:201 Characters: 12

El-m:l. CPraview

Question 3; Please provide a detailed explanation of the impact of the problem/issues described In Question 1 above ¢
- your district’s educational program. Please Include specific examples of how the problem prevents the districk from
delivering the educational program It Is required to deliver and how students and/or teachers are directly affected by!

problem identifted.

| ‘ D'efaultfcnt :—l Slze"l | ”

: Improved operational performance in our schools translates into dollar savings that can be applied to

: educational programs. Because the Welch School is an all eleciric building, heating costs per square &
liare the highest in the district.

. Improved Learning Environment

'Students need a safe, healthy environment to learn effectively. The projects presented in this SOI will
“contribute to health and safety by providing an improved learning environment. Window improvemen
::and classroom unit ventilator improvements will create that improved learning environment for the
-studénts.

““The present conditions at the Welch School include unreliable and uneven heating from an aging

“ mechanical system and clouded windows with poor weather seal. Parts are simply not available for th
1o';1g1nal 1972 all electric heating system. As unit ventilators fail they are abandoned in favor of ceilin,
i:mounted Modine electric heaters. The existing window system presents clouded and translucent

- plexiglass with window openers that are becoming unserviceable.

k35, JRUERURUEF. NN AP | R, FPPIRTE S B

f IR L N L S JIp I, S [ SR, I S ——
Words: 162 Characters:11

En-rm. Qbrovien

- Question 4: Please describe how addressing the schoel Facility systems you [dentified in Question 1 above wili extend
useful life of the facllity that Is the subject of this SOT and how It will Improve your district's educational program.

-lnﬁefault Font_ *|lsize < I )

‘' Extended Useful Life Question: The Welch School is in the heart of a suburban to urban, single famil;
i multi-family residential neighborhood. Nearly 100% of Welch School students walk to school in this
- compact, neighborhood school district. There will always be a need for a neighborhood school at or n¢
- Welch Schoo! location. In 1998 the OMR study found that the Welch had a sound foundation and scli
- superstructure. Now at 43 years old, the replacement of the classroom unit ventilator heating distributi
.isystem, large space air handling units and window systerns will revitalize the Welch and greatly exten
“useful life of the building for many years to come.

)
-4

' E HTML Qubreview Words:112 Characters:€

Have the systems I:':Ieﬁt[ﬂed above been exarmined by an engineer or other trained -bulldlng professional?

®ves Ono

https:lfsystems.massschoolbuildings.orngOI/PrioritnyriorityQ.aspx?MSBAID=&SchoolID... 2/2/2018
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If "YES", please provide the name of the individual and his/her professlonal affillation (maximum of 250 characters)

Hartford Steam Soller Inspections of all boilers, prassure vessels and compressers, 2013-14. This is part of the City's
Insurance RIsk Management Program. John J. Huegel, HSB Representative.

The date of the inspection

[1/1a2003 ]
A summary of the findings (mexlmum of 5000 characters)

No findings at the Welch School.

Save.

https: f!systems.masssphoolbuﬂdings .org/SOI/Priority/PriorityQ.aspx ?MSBAID=&SchoolID... 2/2/2018
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Whnul William A Welck St

Massachusetts School Building Authority

Next Steps to Finzlize Sabmission of your FY 2017 Statement of Interest

Thark you for submitting your FY 2017 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to print and mail & hard copy of the SOI to the
MSBA along with the required supporting documentation, which is described below.

Bach SOI has two Certification pages that must be signed by the Superintendent, the Schaol Committee Chair, and the
Chief Executive Officer*. Pleasc make sure that both certifications contained in the SOI have been sipned and dated by
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.

SIGNATURES: Each SOI has two (2) Certification pages that must be signed by the District.

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, 25
your SOI will be incomplete. N

*Local chief executive officer: In a city or fown with a manager. - form of government, the manager of the
municipality; in other cities, the mayor; and in other fowns, the board of selecimen uniess, in a city or town,
some other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation. This meana that (1} the required
governing badies have voted (o submit each SOL, (2) the specific vote language required by the MSBA has been used,
and {3) the District has submitted a record of the vote in the format required by the MSBA.

« School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Commitice.

o For documentation of the vote of the School Commiltee, Minutes of the School Commitice meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA’s SQI vote lanpuage.

» Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a voie of the
appropriate mmicipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Committee.

o Regional School Districts do not need to submit a vote of the munieipal body.

o For the vote of the municipal governing body, a copy of the text of the vate, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted witha certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOOQLS: Districts must download the report from the "Closed School" tab, which can be found on the
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee
Chair, and the Chief Executive Officer. A signed report, with original signatures must be included with the District’s hard
copy SOI submittal. If a District submits muitiple SOIs, oaly one copy of the Closed School information is

raquired.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOL

Massachusetts School Buildiag Authority 1 Staternent of Interest




Name of School Witliamn A Welch Sc

. If 2 District selects Priority #1, Replacement or renavation of a building which is structurally unsound or otherwise
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the
MSBA tequires a hard copy of the enginecring or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must

submit photographs of the problematic building area or system to the MSBA.
If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation

repori(s) and any supporting correspondence between the District and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding

of the issues identified af a facility.

If you have any questions about the SOI process please contact Diane Sullivan at 617-720-4466 o
Diane. Sullivan@massschoolbuildings.org. '

Massachusetts School Building Authority 2 Statement of Interest




Name of School William A Welch Sr

Massachusetts School Building Authority

School District Peabody

District Contact Tim Healy TEL: {978) 536-6500

Name of School William A Welch St

Submission Date  4/6/2017

SOI CERTIFICATION

To be cligible fo submit a Statement of Interest (SOI), a district must cerfify the following:

The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding,
or places any other obligation on the MSBA.

@ The district heteby acknowledges that no district shail have any entitlement to funds frem the MSBA, pursuant to MGL.c.
70B or the provisions of 963 CMR 2.00.

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and afl projects for which
the district is seeking and/or receiving funds for any portion of 2 municipally-owned or regionally-owned school facility from
the MSBA pursuant to M.G L. c. 70B. :

B The district hereby acknowledges that this SOI is for one existing municipaliy-owned or regionally-owned public school
facility in the district that is carrently used or will be used to educate public PreX-12 students and that the facility for which
the SOI is being submitted does not serve a solely early childhood or Pre-K siudent population.

Bl Afier the district completes and submits this SOI elecironically, the district must sign the required certifications and submit one
signed original hard copy of thie SOI to the MSBA, with all of the required documentation described under the “Vote® tab, on
or before the deadline. '

B The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI This is required for cities, towns, and regional school districts.

B Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalent goveming body will vote, using the specific language confained
in the "Vote" tab, fo authorize the submission of this SOL This is not required for regional school districts.

On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to
authorize the Superintendent to submit this SOL The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SO is being submitted. The minutes will be signed by the School
Committee Chair. This is requized for cities, towns, and regional school districts.

B The district has arranged with the City/Town Clérk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the M5BA's
vote template and subrit the full text of this vote, which will specifically reference the school and the priorities for which the
SOI is being submiited, to the MSBA. on or before the SOI deadline. This is not required for regional school districts.

B The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the
required vote documentation and certification signatures in a format accepiable to the MSBA. If Priority 1 is selected, your
Statement of Interest will not be considered complete unless and until you provide the required engineering {or other) report,
a professional opinion regarding the problem, and photographs of the problematic arca or system.
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Chief Executive Officer * Scheol Committee Chair Superintendent of Schools

Edward A. Bettencourt Edward A. Bettencourt Herbert Levine
Mayor
S Y = 1]
(signature} {signature) onature)
Date 4617 Date 4-6-17 Date 25[;!/ (7

* Local chief executive officer: In a city or town with 2 manager form of government, the manager of the municipality;
in other cities, the mayor; and in other fowns, the board of selectmen unless, in a city or town, some other muricipal
office is designated to the chief executive office under the provisions of a local charter. Please pote, in districts where
the Superintendent is also the Local Chief Executive Officer, if is required for the same person fo sign the Statement

of Interest Certifications twice. Please do not leave any signature lines blank.
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Name of School Willizon A Welch Sr

Massachusetts School Building Authority

School District  Pezbody

District Contact Tim Healy TEL: (078) 536-6500

Name of School William A Welch St

Submission Date  4/6/2017

Note

The folowing Priorities have been included in the Statement of Interest:

!_n

= Replacement or renovation of a building which is structurally unsound or otherwise in a condition sericusly
jeopardizing the health and safety of school children, where no alternative exists,

2. D Elimination of existing severe overcrowding.

3. I Prevention of the loss of accreditation.

4. T prevention of severe overcrowding expected to result from increased enrollments.

5. ¥ Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6. & Short term enrollment growth.

7, 2 Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.

8. 13 Transition from court-ordersd and approved racial balance school districts to walk-to, so-called, or other schoot

districts.

S0OI Vote Requirement

@ I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vole
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to
be submitted with the SOL I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted to the safisfaction of the MSBA.

Is this SOI the District Priority SOI? | NO

School name of the District Priority SOX: 2017 C‘{p@@yS’ﬁmuéﬂB@@/ W@!ﬁ-a

Potential Project Scope: Renovation/ Addition | %

Is this part of a larger facilities plan? YES

If "YES", please provide the fellowing:
Facilities Plan Date: 5/22/1998
Planning Firm: The Office of Michae! Rosenfeld, Architects
Please provide an overview of the plan including as much detail as necessary to describé the plan, its
goals and how the school facility that is the subject of this SOI fits into that plan:
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The 1998 OMR Report was a comprehensive review of every school mainfained by the Peabody Public Schaools.
The report featured architectural, mechanical, engineering and educational recommendations for the improvement
of the Peabody Public Schools. The OMR Report spearheaded 4 building construction and repair program that
featured new construction and the replacement of obsolete schools, Peabody constructed a new Captain Brown
Elementary (2003) and Carroll Elementary (2003) and extensive repairs to Peabody Vetcrans Memorial High
School that featured all electric to natural gas conversion, four season HVAC upgrades, ADA upgrades, [AQ
solutions, classroom window replacements, fire and life safety upgrades, sprinkler systems upgrades and
replacement of the domestic hot water system (2007-10). The OMR report contains recommendations for
improvements at the Welch School that are part of this MSBA Renovation/Addition application.

J—

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 21 students
per teacher N ___\’S( N N S 4L Nt e

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
26 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this bailding and all school
buildisgs in District? NO
Does the District have related report(s)/dccument(s) that detail its facilities, stndent configurations at each
facility, and District operational budget information, both current and proposed? YES

If "YES*, please provide title, author, and date of report in area below.

Peabody Public Schools, Maintenance Report and Facility Background Informatior, David Keniston, Business
Manager, March 2013, updated April 2015.
Please include a hard copy of these repori(s)/document(s) with your hard copy Statement of Interest
submittal,

Is there overcrowding at the school facility? NO
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? NO

If *YES", how many teaching positions were affected? 0
At which schools in the district?
Please describe the types of teacher positions that were eliminated (e.g., arf, math, science, physical education,

elc.).

Has the district had any recent staff layoffs or reductions? NO

If "YES™, how many staff positions were affected? 0
At-which schools in the district?
Please describe the types of staff positions that were eliminated (e.g., gnidance, administrative, maintenance,

etc.).

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.

There were no Teacher / Staff layoffs and no program modifications.

Please provide a detailéd description of your most recent budget approval process including a description of any
budget reductiong and the impact of those reductions an the district's school Facilities, class sizes, and educgtional
program, \\\% Ql\%ﬂi\[?q?, s, A01%
The FY 2016 School Budpet (568,461,793) was approved by the Peabody City Council on June ¥8, 2015 after six (6)
months of budget development, discussion and debate at the school administration and School Committee levels. This was
an overall 2.68% increase in the FY 2015 budget

e g g

Statement of Interest
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Name of School William A Welel St

General Description

BRIEF BUILDING HISTORY: Please provide a defailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

The Welch School was built in 1972. The building is two (2) stories on 19.4 level acres and is 58,518 square feet. No
additions or renovations were required since canstruction. The Welch School is provisioned with an elevator.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

58518

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing eonditions
that would impact a potential project at the site, Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of
5000 characters).
The Welch School is sited o 19.4 acres. The building site is bordered by single family and multi family residential
neighborhoods to the north and east and extensive wetlands and a public golf course to the west, including 2 public park
with play lot and ballfields. The Welch building site has recently been improved by flood mitigation site work designed t©
help control flooding down stream in Peabody Square. Flood mitigation site work includes the creation of porous, shatlow
retention ponds, the installation of a porous parking area and the installation of flood control vegetation. The building is
oriented on 2 north-south axis with hard surface play areas on the east and the park with play areas including a softball
field, tennis courts and associated parking. There are no known conditions that would have an impact on the potential

project.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 360 characters)

William A. Welch Senior Elementary School
50 Swampscott Ave.
Peabody, MA 01960

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of constraction
materials used, and any kuown problems or existing condifions (maximum of 5000 characters).

The building superstructure consists of steel joists supporting steel xoof deck and concrete slab (floor). These joists span
to masonry bearing walls which rest on concrete foundation walls which are partially exposed at the exterior. The cafeteria
and gym roofs are supported by exposed long span joists. Interior finishes are brick masonry, painted CMU and wall
board in core office areas. Flooring is 100% VAT except the gym which is 2 composite rubber gym floor. Library and
core office spaces are carpeted.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS?  YES

Year of Last Majoir Repair or Replacement:(YYYY) 2012

Description of Last Major Repair or Replacement:

As part of the 2012 Green Repair Roof Replacement Project, the south gym clearstory brick veneer wall was taken
down and replaced. In addition, masonry repairs where done at selected exterior wall piers. This was done in an effort
to reduce water infiltration from brick veneer walls and piers.

Roof Section A
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Is the District seeking replacement of the Roof Section? NO
Area of Secfion (square feet) 0

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

In 2012 in partoership with the MSBA, the enfire roof at tch Welch was replaced with Sarofil PVC roofing and taper
insulation to MSBA specificaitons.

Age of Section {(number of years since the Roof was installed or replaced} 3

Description of repairs, if applicable, in the last three years. Include year of repair:

Complete roof replacment with some poioting in selected areas.

Window Section A
Is the District seeking replacement of the Windows Section? YES

Windows in Section (count) 40

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

The existing windows are mostly single pane, plexiglass. Window caulk and sealing if failing and there are many loose
panes. The condition of the plexiglass is poor. Over time the plexi has become translucent.

Curtain wall construction.

Age of Section (number of years since the Windows were installed or replaced) 43

Description of repairs, if applicable, in the last three years. Include year of repair:

Windows have been replaced overfime due fo vandalism. For the most part, the windows are original to this 1972
building and in very poor condition..

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical
and electrical systems and any known problems or existing conditions (maximum of 5000 charactersj.

HVAC is provided by electric resistant coil heating original to the building. Classtoorns are served through nuit ventilators
with exhaust in closels. Gym and Cafeteria are served through closet electric heat and air handling units. The core office
space HYV is served through closet air handling units. There is A/C in the core office space supplied from (1) rooftop unit.
There are several window AC units scattered in various classrooms to support the important summer programs that use
the Welch School. Sewer is by gravity to City sanitary sewer. DHW is by 770 gallon storage electrically heated. A 91
gallon electic water heater is used when school is not in session. The kitchen has its own 85 gallon electric heater. There is
no natural gas supply to the kitchen. The building has no sprinkler system. Elcctric service is from PMLP, from a 500
KVA, 277/430 volt, pad mounted transformer, The main service switchboard is rated at 2,000 amps, 277/480 volis, three
phase, 4-wire.The switchboard and panelboards are the original equipment and are in fair condition, switch and control
components are failing. Lighting is fluorescent in classrooms, gym and cafeteria.

The system age and fajlure is the number one, critical mechanical problem at the Welch School. The parts for the electric,
resistant coil heating distribution system and controls are simply no longer available. As classroom unit ventilators and the
controls that support them fail, the district installs temporary modine style heaters in an attempt to maintain adequate
temperatures.

Boiler Section 1

Is the District seeking replacenent of the Boiler? YES

Is there more than one boiler room in the School? NO

What percentage of the School is heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

This is an all electric building. Therc is no boiler room. Each classroom is providisioned with an electric resistant coil
UV, Pneumatics are failing. Parts are impossible to get. Same for AHU supparting cafe and gym.

Age of Boiler (number of years since the Boiler was installed or replaced) 44

Description of repairs, if applicable, in the last three years. Include year of repair:

Because parts for the existing UV's are no longer available. the district has resorted to installing electric, ceiling
mounted Modine heaters. In addition in 2014 the district installed (3) new Trane electic UV's in 2 classrooms at a cost
of $30,000. Unit vents continue to fail and there is a plan to replace (4) more classroom umit vents in 2015.
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Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES
Year of Last Major Repair or Replacement:{(¥YYY) 2014

Description of Last Major Repair or Replacement:

(3) eIectnc classroom umt venis replaced w1th new Trane umts

Has there been a Major Repair or Replacement of the ELECTRICAY. SERVICES AND DISTRIBUTION
SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2007

Description of Last Major Repair or Replacement:

Lxghl ﬁxtures in classmoms gymand cafetena were replaced in 2007 w1ﬂ1 energy efﬁczent lamps and ﬁxtures

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the Hooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

Interior finishes are brick masonry, painted CMU and wall board in core office areas. Flooring is 100% VAT 9x9 with a
black rubber bascboard, except the gym which a rubber gym floor and the carpeted core office spaces. Ceilings are
typlcaﬂy %2 suspended ceﬂmg tiles.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
grades served, and indicate whether there are program components that cannot be offered due to facility
constraiats, operational constraints, etc. (maximum of 5000 characters).

The current educational program is composed of (1} fifteen regular education classrooms, grades K-35 as follows: K=3,
Gri=3, Gr2=3, G13-2, Gr4=2 and Gr5=2. Kindergarten s full-day. In addition the Welch School houses one (1) Title I
pre-school class servicing 40 students for 1/2 day AM and PM sessions. There are separate classroom instrctional
spaces for art, music, computer, library, heath and gym. Special education pull out services are delivered in a special
education resource room classroom. For the most part, special education instruction is based on the inclusion model.
There are no substantially separate special education classrooms. In addition to the Title I pre-school, Head Start leases
two (2) classrooms for Federal pre-school programs and one (1) classroom space is provided for English Language
Leamer instruction.

Finally, the Welch School is used extensively for summer programs sponsored by For Kids Only, City of Peabody
Recreation and the Peabody Public Schools. These summer programs are very important to the students located in this
densely populated, urban neighborhiood in Peabody.,

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within
the facility, 2 description of the number and sizes (in square feet) of classrooms, a description of science
rooms/labs including ages and most recent updates, a description of the cafeferia, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).
15 classrooms are available for K-5 instruction, typical size is 730 SF. In addition there are classroom spaces provided
for music, art, computer and library of 730 SF each. The 3,240 SF cafeteria seats 156 students and incfudes a raised
platfonn stage space The gym is full court, 3,762 SF with rubber ﬂoonng brick masonry walls.

CAPACITY and UTTLIZATION: Please provide a detailed description of tle current capacity and utilization of
the schoo! facility, If the school is overcrowded, please describe steps taken by the administration to address
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be
used a8 classroom space {maximum of 5000 characters).
The 1998 OMR facilities report indicated that the Welch School had a capacity for 418 students. April 2015 enrollment is
reported at 315 students including Peabody Public Schools pre-school programs. There is no overcrowding at the Welch.
There are separate instructonal spaces for music, ar, computer and hbrary
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MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOL Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

Maintenance Activities
" The Peabody Public Schools maintenance budget for FY 2015 is $6,259,930 (includes custodians, maintenance workers,

security monitors, energy and technology repair). The School Department maintenance project includes (9) maintenance
craftsman and tradesmex, (2) floating custodians and (1) maintenance supervisor. In addition, the City of Peabody,
through the City budget, provides snow removal at all schools, forestry and tree service, parking lof maintenance and line
painting, trash removal, and recycling service.

Beginning in 2015, the Mayor proposed and the City Council approved the creation of a conselidated, citywide Facilitics
Department. The Facilities Director has been hired and the department is presently organizing, staffing and negotiating with
the appropriate bargaining units in the effort to reorganize facilities management in the City. The Facilities Department is
already fulfilling its mission of citywide, professional facilities management.

School Department maintenance is dispatched throngh a work order system.

Capital Projects are scheduled through the CIP process with the cooperation of the School Committee Building Sub-
Committee, the School Committee, City Council and School Building Committes.

Maintenance and Capital Repaic History:

2003 - New Brown School, $14 million

2003 - New Carroll School, $14 million

2006 - McCarthy School, boiier oil to gas conversion

2008, 2009 Center School window, roof and wall repair.

2009 - Center Sehool oil to gas conversion

2008 - Higgins MS, Gym and Science wing roof replacement

2004-2010 - Peabody Veterans Memorial High School, all electric heating converied to hot water heat, by gas, chilled
water cooling, 2 pipe HVAC system. In addition, ADA upgrade to code, fire and life safety systems npgraded to code.
Sprinkier system upgrade to code. Window replacement in classroom spaces and new DDC building control systern. This
was a $20 million SBA project. .

2012-13 Burke School. As a part of a total $3.5 miltion MSBA Green Repair Project, boilers, windows and roof were
replaced at the Burke School. Original HB Smith, #4 il boilers and burners were replaced with (3) Lockenvar
condensing boilers. Windows were replaced with efficient double pane window systems. The original 40 year old tar and
gravel roof was replaced with white, PVC membrane roof and insulation added to MSBA Green Repair specifications.
2013 - Welch School - $1.3 million project, as part of MSBA Green Repair Project, the 1992-95 far and gravel roof
was replaced with a new, PVC membrane roof and insulation added to MSBA Green Repair Specifications.

2013 - South School, oil to gas burner conversion. (2) Powerflame bumers installed. Chimney adapted to new gas fuel
standards. 10,000 gallon oil tank removed.

2014 ~ The School Department executed roof repair projects at the Higgins Middle School {$85,000) and the Center
School ($140,000). In addition, the School Department participated in the Department of Justice COPS Grant securing
$88,000 in Columbine Lock upgrades to three schools, upgrades to CCTYV =t Peabody Veterans Memorial High School
and is implementing the recommendations in Security Study commissioned by the School Department under the COPS
grant program,

2014 — Utilizing available state contracts, the Peabody Public Schools has implemented a green cleaning program for both
cleaning chemicals and paper goods in the schools. As of Tune 30, 2014, over 50% of Peabody’s 1.1 miltion SF school
buildings are under a green cieaning protocol.

2014 — Under the Mayor’s leadership and with donated funds and funds from Community Development grants, the City
has completed a $1.5 million turf field installation at PYMHS. The work included the twrf field, improvements to the
outdoor track and highly efficient lighting arrays supporting the field and track.

In 2015 the Mayor and the City Council established a citywide facilities management departreent. The City hired the
Facilities Director and consolidated citywide facilities management work is ongoing.

2015, the City of Peabody is partnering with MSBA in the Higgins Middle School project. This $92 million project is
under constriction with 2 planned occupancy date of September 2016, The building was completed in August 2016 and
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was occupied on schedule, Work continues on the sile and ball fields and parking areas are being constructed.

2015 / 2016 The McCarthy School underwent a roof replacement and window replacement project. The project was
completed under the Accelerated Repair Program, The roof was completed during the summer of 2015 and the windows
were completed during the sumumer of 2016.

2016 The Peabody Memorial High School is currently in the planning stages of a parfial roof replacement. It i is a 70,000
square foot section of the roof. It is slated for construction during the summer of 2017. This project is a participant in the

Accelerated Repalr Program
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Priority 5

Question I: Please provide a detailed description of the issues surrounding the school fackity systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution systens) that youe are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

The energy conservation measures that are needed are 1.) Electric unit vent and large space AHUs replacement providing
modern classroom unit vents and AHUs with DDC. Electric/Mechanical and Pneumatic parts can no longer be obtained for
the existing Trane unit vents. 2.) window systems replacement improving the student learning environment and improving the

thermal efficiency of the building envelope.

Energy consumption for the Welch School (all electric building} for the past four years hes been as follows:
FY11 923,360 KWH, $126,649 cnergy expense, 201.1 MBTUs/SF, 17.40 KWH/SF
FY12 665,440 KWH, $90,171 energy expense, 145.97 MBTU's/SF, 12.54 KWII/SF

FY13 882,942 KWH, 3116,045 energy expense, 192.96 MBTU's/SF, 16.63 KWH/SF

FY14 900,532 KWH, $117,593 energy expense, 196.8 MBTU's/SF, 16.97 KWH/SF

The energy consumption trends for the last four years suggest that the district has exploited no cost and low cost measures to

the maximum possible energy savings. Additional energy savings will come from capital measures with longer paybacks such as
building envelope improvements, replacement of obsolete unit ventilators and improved DDC controls.
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Pricrity 5
Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question I above,

No cost and low cost energy conservation measures at the Welch School have reduced KWH/SF from 17 on average o
12.55/K'WH/SF in 2012. Measures such as strict thermostat control, rigorous temperature setback controls during unoccupied
periods, lighting control and the purchase of efficient lamps have contributed to energy savings.

District wide, the Peabody Public Schools have reduced MBTUs/SF from 155.85 in FY2005 to 121.4 in FY2014. Boiler
replacement and conversions at the McCarthy, Center and South Schools have confributed o this energy savings success. In
2003, the Brown and the Carroll Schools were completed replacing very old and obsolete school houses in those districts. In
2007 the PVMHS was converted from a 310,000 SF all electric High School to 2 two pipe, natural gas heated and chilled
water cooled building, saving hundreds of thousands of dollars per year in electric expense and dramatically reducing
MBTUs/SF from 228.33 in FY2005 to 86.42. in FY 2014.

Most recently Green Repair projects at the Burke and Welch Schools improved roof insulation at both schoels. In addition,
new gas fired condensing boilers at Burke and the replacement of 100% of Burke School window systems will have a favorable

inpact on energy consumption in the district.
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Priority 5

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1
above on your district’s educational program. Please include specific examples of how the problemn prevenis the
distriet from delivering the educational program it is vequired to deliver and liow stiudents and/or teachers are

directly affected by the problem identified.

[mproved operational performance in our schools translates into dollar savings that can be applied to educational

programs, Because the Welch School is an all electric building, heating costs per square foot are the highest in the district,
Improved Learning Environment

Students need 2 safe, healthy environment to learn effectively. The projects presented in this SOT will centribute to health and
safety by providing an improved learning environment. Window improvements and classroom unit ventilator improvements will
create that improved learning environment for the students. '

The present condifions at the Welch School include unreliable and uneven heating fiom an aging mechanical system and clouded
windows with poor weather seal. Parts are simply not available for the originat 1972 2l electric heating system. As unit
ventilators fail they are abandoned in favor of ceiling mounted Modine electric heaters. The existing window system presents
clouded and translucent piexiglass with window openers that are becoming unserviceable.

Replacing the heating distribution system and window system would greatly improve the educational environment at the Welch
School.
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Prierity 5

QOuestion 4: Please describe how addressing the school facilily systems pou identified in Question I above will
extend the useful life of the facility that is the subject of this SO and how it will iimprove your district's

educational program.

Extended Useful Life Question: The Welch School is in the heart of & suburban to urban, single family and multi- family residential
neighborhood. Nearly 100% of Welch School students walk to school in this compact, neighborhood school district. There will
always be a peed for a neighborhood school at or near the Welch School focation. In 1998 the OMR study found that the
Welch had a sound foundation and solid superstructure, Now at 43 years old, the replacement of the classroom unit ventilator
heating distribution system, large space air handling units and window systems will revitalize the Welch and greatly extend the
useful life of the building for many years to come.

Please also provide the following:

ave the systems identified above been examined by an engineer or other trained building professional?:

YES
If "YES", please provide the name of the individual and his/her professional afﬁ[latmn (maximum of 250

characters):
Hartford Steam Boiler nspections of all boilers, pressure vessels and compressors, 2013-14. This is part of the City's
Insurance Risk Management Program. John J. Huegel, HSB Representative.

The date of the inspection: 11/14/2013

A summary of the findings (maximum of 5000 characters):
No findings at the Welch School.

Massachusetts School Building Authority 15 Statement of Taterest




Name of School Willitam A Welch Sy

REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES
If the SOT is being submitted by 2 City or Town, a vote in the following form is required from both the
City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School

Commiltee.

If the SOI is being submitted by a regional school district, 2 vote in the following form is required from
the Regional Schoo! Commitiee only. FORM OF VOTE Please use the text below lo prepare your City's,

Town’s or District’s required vote(s).

FORM OF VOTE

Please use the text below to prepare your City's, Town's or District’s required vote(s).

Resolved: Having convened in an open meeting on , prior to the closing date, the

Tty CovunilBagrd of Aldorey,

Beard of SelecrazniEyniralan Goveriing BodpSckao! Coamitet of _[CirwiTowaf, in

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusefts School Building Authority the Statement of Inferest dated for the

{Nume of Schoot] located at

Jaddress) Whick

deseribes and explains the following deficiencies and the priority category(s) for which an application
may be submitted to the Massachusetls School Building Authority in the fature

3 finsert  duscription of the prioriip(s) checked offf

wit e Stanzareat of Intenst Fornt und u brinfdescription of the deficiency deseribeat therutn for vl priorin: 20 hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitmént from the Massachusetis School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massachusetts School

Building Authority.
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MName of School William A Welch Sr

CERTIFICATIONS

‘The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the staternents and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetis School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools
Edward A. Beftencourt Edward A. Bettencourt Herbert Levine
Mayor
fa-/ b b=t f,cjﬁ /:Lee:.—_fj, /p)"—"‘"’_'\
(sigrature) (signature) Yeighature)
Date Hebt7 Date  §-£-17 Date L( ¢ /Z?(?

* [ocal Chief Executive Officer: In a city or town with a manager form of government, the manager of the muonicipality; in other
cifies, the mayor; and in other towns, the boaxd of selectmen ualess, in 4 city ot town, some other municipal office is designated to
the chief executive office under the provisions of & local charter. Please note, in districts where the Superintendent is also the Eocal
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice. Please do not

lcave any signature lines blank,
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